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A GROWING NUMBER OF CEOS ARE CHARTERING JETS RATHER THAN BUYING 
THEM. STEPHEN LACEY INVESTIGATES HOW THIS OWNERSHIP TREND IS 

CHANGING THE PRIVATE AVIATION BUSINESS MODEL FOR THE 21ST CENTURY.

FLY GUYS



Those in the business know that 
luxury yacht chartering has 
exploded in popularity over 

the past two years, with superyachts 
becoming available to many who had 
never previously considered ownership. 
Less well known, however, is the growing 
popularity of the aviation charter market. 

In just a short period of time,  
the rarefied air of the private jet has 
become attractive to a whole raft of 
C-suite individuals who want all the 
benefits of flying when and where they 
want, without having their own plane 
parked in the hangar. 

“A lot of these high wealth individuals 
no longer own aircraft; they prefer to 
charter a flight,” says Elizabeth Rand, 
who manages an agency that counts 
the richest people in Australia as clients. 
“They find that it works out as quite 
economical compared with paying 
for first class seats, particularly if they 
are travelling with several clients or an 
extended family.” 

Rand explains that often a corporation 
will charter two or more jets, particularly 
if board members are flying. “There’s 
a limit to how many of the board can 

travel in the same aircraft, because of the 
unlikely event of an accident,” she says. 
“I recently booked a trip for eight board 
members where I put four on each flight.” 

She says another advantage of a 
private charter is that the smaller aircraft 
available enable executives to land in 
remote locations, such as mining areas, 
where the runways are shorter.

The sheer convenience of having 
a charter jet at your disposal is also 
attractive, allowing the passengers to 
fly where and when they want, rather 
than wasting time hanging around a 
commercial airline terminal or remote 
village. “The CEOs can do a site 
inspection, have a meeting about it and 
get out,” Rand continues. “The fact they 
are in a charter jet, rather than with one 
of the big carriers, also grants them an 
inordinate amount of privacy, away from 
prying eyes and the media.” 

And it’s not all work and no play. Last 
month, Rand booked a family holiday 
for one of Australia’s most prominent 
businessmen and his large family, hiring a 
Learjet to take them to an exclusive South 
Pacific island where larger commercial 
planes don’t venture. 

FLIGHT FREEDOM
Chartering a jet puts 

control back in the 
traveller’s corner 

in terms of privacy, 
location and time.
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Status is another consideration that’s impossible to 
ignore. “Few would argue that there’s a certain credibility 
to be had in saying that you’re taking a private jet to this 
or that location,” says Rand. “Flying an important client 
out for a day on the golf course is a very powerful way to 
make a good impression.” 

When it comes to making this good impression, 
recently launched Australian charter company Adagold 
Luxe is aiming high above the clouds. A division of 
Adagold Aviation, the company taps into the leisure 
portion of the market. 

“We’ve coined the term ‘jetcentric’, meaning the 
journey is equally as important as the destination,” says 
Adagold’s General Manager for sales and marketing, 
Osman Bahemia. “We tailor the experience to exactly 
what the client wants. So, if they want to be picked up 
in a Bentley and drink Dom Perignon on their way to the 
airport? No problem. The high-end service continues 
on the plane itself, where catering is based around the 
client’s desires. Sushi and sake? Too easy.” 

Bahemia explains that chartering with a service 
such as Adagold Luxe allows for a route that would be 
impossible with a commercial carrier: “Typically, you 
wouldn’t be able to fly direct from Uluru to Hamilton 
Island; but with us, everything is possible.” 

Adagold’s extensive knowledge of the 
airline industry means any chartered 
planes are not only of the highest safety 
standards but also beautifully presented 
and hand-picked specifically for each 
client’s needs. “We’re an aviation 
company first and foremost, and that’s 
what sets us apart from other charter 
companies,” Bahemia adds. 

One of the newest charter companies 
to hit the skies is Zetta Jet. 

Launched in August 2015, Zetta’s 
goal is to bring the luxury back to private 
jet charter, by delivering the ultimate in 
bespoke experiences. 

Geoffery Cassidy, Managing Director 
Zetta Jet (and owner of a rather stunning 
Maritimo 70) says his company has 
experienced extraordinarily rapid growth 
over the past 20 months, expanding from 
a single Global aircraft to a handsome 
fleet of 21. Another four Global 6000s and 
three more Challenger 650s will be added 
to the fleet this year. 

He puts the expansion down to Zetta 
Jet’s focus on reliability, quality of service, 
superior product offering and top-of-the-
range equipment. 

“Zetta Jet has been created with only 
the best in mind and we pride ourselves 
on our attention to detail,” says Cassidy. 
“Our fleet of aircraft offers our guests the 
fastest in-flight KuBand and KA Band Wi-
Fi, the finest Christofle silverware, luxurious 
Egyptian cotton linens, and a carefully 
curated wine list from a world-renowned 
sommelier; no detail has been overlooked.

“Additionally, Zetta Jet operates 
on a floating fleet model, meaning 
the aircraft have no home base. This 
allows our customers to enjoy point-to-

ADAPT WITH EASE
Using plane charter 
services over owning 
means you can adapt 
the aircraft to suit 
your journey.



point pricing for passengers seeking one-way trans-
Pacific charters. We are also the first Part 135 operator 
authorised to conduct Polar flights, enabling Zetta Jet 
to optimise routes without limitation. This allows the 
company to fly nonstop to many destinations that other 
providers require refuelling to reach.” 

The move towards chartering is also having a flow-on 
effect when it comes to airline sales. Sebastian Lip, CEO 
of Pilatus Australia, says he is selling more and more 
aircraft to the private sector, where a growing number 
of owners are making their aircraft available for charter, 
rather than keeping them for sole use. 

“These aircraft owners are making use of aviation 
management companies such as Agile Aviation, which 
currently operates a fleet of six PC-12s for charter 
throughout the Australasian region,” Lip says. “We’re 
finding a lot of owners want to have a way of generating 
an income stream for their aircraft.”

Lip remarks that the airline charter industry shares 
many similarities with the luxury yacht charter industry. 
However, the big difference is that in the aviation sector 
people are not able to simply buy a plane and charter 
it out: “There’s a whole lot of certification and approval 
that needs to be granted before you can charter your 
plane. This is where the airline management companies 
are indispensable.” 

As for which new planes to watch out for hitting the 
charter market, Lip says it’s an exciting time for Pilatus. 
This year the company will certify its new twin-jet PC-24, 
the first jet aircraft certified to take off and land on grass 
and soil, making it perfect for the mining or pastoral 
industries where access is crucial. “The PC-24 will give 

the charter user an aircraft that can take 
them to more places than they’ve ever 
been able to go before,” he explains. 

ExecuJet is one of Australia’s premier 
airline management companies, priding 
itself on streamlining the process for 
owners. The first step is ensuring that 
any aircraft made available to charter 
is placed on ExecuJet’s air operating 
certificate, to be operated in a commercial 
category. The entire process is handled by 
the ExecuJet flight operations team and 
the regulator. 

ExecuJet then offers the aircraft 
for charter through various marketing 
channels. Prior to acceptance of any 
charter flight, the owner is consulted to 
ensure the aircraft is available and does 
not conflict with their own use. 

Agreeing with Lip, Darren McGoldrick, 
ExecuJet’s Vice President of the Asia 
Pacific charter market, says chartering 
your aircraft has many benefits, not least 
of which is generating a revenue stream 
to help offset the fixed costs of aircraft 
ownership. “Owners also have access to 
other aircraft in our fleet while their own is 
in for maintenance,” he adds. 

He says ExecuJet’s most popular 
aircraft is the Bombardier Challenger 604, 
as it offers a seven-hour range and can 
accommodate up to 10 passengers in 
comfort. Longer-range flights see the Global 
Express fleet being used, as they can fly 
approximately 12 hours without refuelling. 

The company’s most popular 
destinations are Sydney, Melbourne, 
Canberra, Gold Coast/Brisbane, King Island 
and Hamilton Island. Popular international 
destinations include Queenstown in New 
Zealand, Tahiti, Hawaii, Los Angeles, 
Singapore and Hong Kong.

THE MOVE TOWARDS CHARTERING IS ALSO HAVING A 
FLOW-ON EFFECT WHEN IT COMES TO AIRLINE SALES.

GRAND ACCESS
Pilatus’ new twin-jet 
PC-24 offers ease 
of access, as it can 
take off and land on 
grass and soil.  
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CHARTERING YOUR 
AIRCRAFT HAS MANY 
BENEFITS, NOT 
LEAST OF WHICH 
IS GENERATING A 
REVENUE STREAM 
TO HELP OFFSET 
THE FIXED COSTS OF 
AIRCRAFT OWNERSHIP.

ExecuJet’s mixed client base covers most industry 
sectors. “We do a lot of corporate flying, including 
international companies visiting their Australian sites.  
We also fly high net worth individuals, many international 
touring bands and heads of state,” says McGoldrick.

Another company that makes owning a plane a whole 
lot easier is Valor K, which is based on a fractional 
ownership model. 

“Fractional ownership is already very popular in the 
United States, where one company alone – NetJets – 
has a fleet of more than 700 aircraft,” says Tom Murray, 
Valor K’s Business Development Manager. Valor K uses 
the Embraer Phenom 300, the most-delivered aircraft in 
its class for the past four years in a row. 

“We chose the Phenom 300 because it’s the best in 
its class. It’s versatile, efficient and has one of the largest 
and quietest cabins,” Murray explains. “The baggage 
compartment is also very generous, which is important 
to a lot of customers.”

Murray says the Phenom 300 uses the latest avionics 
and safety equipment, enabling it to predict turbulence 
and to avoid those areas that will be affected. It also 
boasts built-in WiFi and can land on a runway just under 
1,000 metres long. 

At AU$10.8 million, delivered to 
Australia with Valor K’s bespoke options 
fitted and an internet access system, 
the Phenom 300 is a lot of money to 
put down upfront. However, by enabling 
his clients to buy a quarter of the jet, at 
AU$2.7 million, it becomes a more viable 
option. A fractional owner can be an 
individual, a company or a syndicate. 

On top of the initial investment, which 
is depreciated for tax benefits, a flat 
quarterly fee is paid to cover everything 
from hangar fees, insurance and fuel 
to crew, landing fees, catering and 
maintenance. Again, all tax deductible.

 “All these things add up and nobody 
thinks about them when buying a jet; 
a AU$70,000 service can be a big hit 
for some people, government fees and 
charges for a single flight to Sydney can 
easily exceed AU$1,000 and hangerage 
can cost up to AU$100,000 a year,” 
explains Murray. “We simplify all that with 
a flat fee, so you know what you’re up for 
from day one and can budget for it.” 

The fractional ownership entitles 
clients up to 150 hours of flight time per 
year. Crew are available 24/7, and those 
150 hours can also be used on a pro-
rata basis towards helicopters or larger 
aircraft (the Phenom 300 has a maximum 
capacity of nine) to suit the customer’s 
needs at that time. 

On signing up, a smart database 
management system is used to log the 
fractional owner’s preferences, including 
beverages and catering and whether they 
need a chauffeur to get to the airport. 
Flights are booked via an exclusive app, 
where preferences can also be edited, 
should you prefer something local, from 
the House of Arras to a Billecart-Salmon. 

The future of luxury air travel is well 
and truly here. 

A FLEXIBLE OPTION
Some fractional 
ownership models for 
jets allow members 
use of helicopters or 
larger aircraft.
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